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BLK, Goldman 
are among six 
bids to oversee 
CalPERS’s PE
By Sam Sutton
•	 AlpInvest, Hamilton Lane, HarbourVest, Neuberger 
	 Berman also bid
•	 CalPERS hopes to commit $7 bln to $10 bln in PE per year
•	 Structure of partnership remains unclear

California Public Employees’ Retirement 
System received six bids in its solicitation of 
outside partners to help manage its private 
equity program.

In addition to BlackRock, which was 
widely reported to be among the contend-
ers, AlpInvest Partners, Goldman Sachs, 
Hamilton Lane, HarbourVest and Neuber-
ger Berman responded to the retirement 
system’s request for information to form 
a strategic partnership, spokesman  Wayne 
Davis  told Buyouts  in an email. The $362.7 
billion retirement system closed its submis-
sion period recently.

While the strategic partner would have 
discretion over the private equity programs 
investments, “the partner is expected to act 
as an extension of CalPERS staff and con-
tinuously dialogue with CalPERS PE Staff on 
the management of the portfolio,” accord-
ing to the solicitation. “The full scope of 
the investment opportunities that will be 
included is still under review by the CalPERS 
investment committee.”

It’s unclear how CalPERS will structure 

the outside partnership, or if it will even 
happen.

 In its solicitation, CalPERS staff indicat-
ed they were open to a variety of legal and 
governance structures to help it achieve its 
goals, which include allocating between $7 
billion and $10 billion of PE commitments 
per year. CalPERS requested firms provide 
an overview of how they would structure 
the partnership, along with a model for how 
they would be compensated. Proposals were 
also expected to detail how the partnership 
would expand the retirement system’s port-
folio of co-investments, in addition to plans 
for commitments to new funds and separate 
accounts.  

CalPERS solicited proposals from a lim-
ited number of outside firms for the part-
nership, though its unclear how many 

firms received the RFI. Materials present-
ed in closed session of the CalPERS’s Nov. 
13 investment committee suggested the 
partner shouldn’t be a firm that competes 
directly with the retirement system’s exist-
ing managers.

CalPERS plans to review the proposals 
and visit each of the firms over the next 
two months, according to a copy of the RFI. 
Firms would then interview with CalPERS’s 
investment committee in March or April.

The RFI doesn’t specify when CalPERS 
would formally launch the partnership, 
should a finalist receive board approval. 
However, the Nov. 13 closed materials 
indicate the retirement system originally 
planned to implement the new partnership 
“as close to the new fiscal year (July 1, 2018) 
as possible.”

Jerry Brown delivers his final state of the state address, ending his fourth term as California’s gov-
ernor, in Sacramento on Jan. 25, 2018.  REUTERS/Fred Greaves

Recent LP Commitments 
Limited Partner Fund Name Fund Strategy Amount Committed Fund Target/ 

Size
Insight

Los Angeles County Employees’ 
Retirement Association

JP Morgan Private Equity Group 
Emerging Manager Program

Separate Account $300 million The new separate account will expand Los Angeles County’s 
$54.6 billion public pension’s PE emerging-manager program

San Francisco Employees’ 
Retirement System

Nordic Capital Fund IX Acquisitions/Buyouts 50 million euros ($59 
million)

3.5 billion euros Fund IX is targeting 3.5 billion euros for investments in middle-
market businesses throughout Europe and North America.

Thoma Bravo Discover Fund II Acquisitions/Buyouts $50 million $2.3 billion Discover Fund II will focus on lower-mid-market technology 
companies and target more than twice as much as its 
predecessor.

Teachers’ Retirement System of 
Louisiana

American Securities Partners 
VIII

Acquisitions/Buyouts $100 million $6 billion American Securities will make 13 to 16 investments, typically in 
companies valued between $500 million and $1.5 billion.

Bernhard Industrial Services 
Fund II

Acquisitions/Buyouts $50 million $1 billion Bernhard Capital Partners specializes in acquiring companies in 
the energy, industrial and infrastructure services industries.

LS Power Equity Partners IV Infrastructure $50 million $2 billion LS Power is a developer, investor and operator of power 
generation, transmission and energy infrastructure projects in 
North America.

Thomas H. Lee Equity Fund VIII Acquisitions/Buyouts $100 million $3 billion Thomas H. Lee acquires mid-market companies based in North 
America
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